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ABSTRACT:

Employee retention is a process in which the employees are encouraged to remain with the
organization for the maximum period of time or until the completion of the project employee
retention is beneficial for the organization as well as the employee. Employees today are
different. They are not the ones who don’t have good opportunities in hand. As soon as they
feel dissatisfied with the current employer or the job, they switch over to the next job. It is the
responsibility of the employer to retain their best employees. If they don’t, they would be left
with no good employees. A good employer know how to attract and retain its employees.

Most representatives feel that they are worth more than they are really paid. There is a
characteristic dissimilarity between individuals' thought process ought to be paid and what
association spend in pay. Whenever the distinction becomes too perfect and another open
door occurs, turnover can result. Pay is characterized as the wages, salary, or remuneration
given to a representative in return for administrations the worker performs for the association.
Pay is more than "dollars and pennies;" it additionally recognizes the value and worth of the
human commitment. What individuals are paid has been displayed to have an unmistakable,
solid effect on turnover in various examinations.

KEYWORDS: Employee Retention, Worker maintenance, Retained Employees.

INTRODUCTION

Representative maintenance is the hierarchical objective of keeping useful and capable
laborers and diminishing turnover by encouraging a positive work air to advance
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commitment, showing appreciation to representatives, giving serious a solid balance
between serious and fun activities.

Worker maintenance is characterized as an association's capacity to clutch its
representatives.

Viable worker maintenance is an efficient exertion by managers to establish and
cultivate a climate that urges current representatives to stay utilized, by having
strategies and practices set up that address their different requirements. A solid
maintenance system, subsequently, turns into a strong enlistment device.

Maintenance of key workers is basic to the drawn-out wellbeing and progress of any
association. It is obviously true that holding the best representatives guarantees
consumer loyalty, expanded item deals, fulfilled partners and detailing staff, viable
progression arranging, and profoundly inserted authoritative information and learning.
Representative maintenance matters such as hierarchical issues like preparation time
and venture, lost information, shaky workers, and an exorbitant competitor search are
involved. Consequently, neglecting to hold a key representative is an expensive
suggestion for an association. Different evaluations recommend that terrible a center
chief in many associations costs up to multiple times compensation.

Savvy managers understand the significance of holding the best ability. Holding ability
has never been so significant in the Indian situation; notwithstanding, things have
changed lately. In conspicuous Indian metros at any rate, there is no shortage of chances
for simply amazing, or in any event, for the second or third best. Maintenance of key
representatives and treating whittling down has never been mean quite a bit to
organizations.

In a strongly cutthroat climate where HR administrators are poaching from one another,
associations can either clutch their workers tight or lose them to rivalries. For gone are
the days when representatives would adhere to a business for quite a long time in need
of a superior decision. Presently, valuable open doors are flourishing. Truth be told, a
few reports recommend that weakening levels in IT organizations are as high as 40%.
Though the BPO industry takes shots ahead at 40 to 50 percent a year, it is currently
losing 35 to 40 percent of its 350,000-odd representatives too.

In India, there are few areas where the wearing down level is a lot bigger contrasted with
different areas, for instance, IT area and BPO; though, there are associations like Air India, HAL,
DRDO, BARC where the weakening is a lot of lower almost 5% or not exactly. Obviously, the
main way out is to foster fitting powerful maintenance systems.

Representative turnover is one of the biggest, however broadly obscure costs an association
face. While organizations regularly keep of different expenses, for example, supplies and
finance, barely any think about how much representative turnover will set them back: Ernst and
Youthful appraisals it costs $120,000 to supplant 10 experts. As indicated by research done by
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Sibson and the organization, to recover the expense of losing only one worker a fast-food café
should sell 7,613 combo dinners at $2.50 each. Worker turnover costs organizations 30 to half
of the yearly compensation of passage level representatives,150% of center level
representatives, and up to 400% for upper level, specific workers. Now that so a lot is being
finished by association to hold its workers. For what reason is maintenance so significant? Is it
just to reduce the turnover costs?

Indeed, the response is an unmistakable no. It is not just the expense caused by an organization
that underscores the need of holding representatives yet in addition the need to keep capable
workers from getting poached.

DEFINITION:

Employee retention is the ability of an organization to retain its employees and ensure
sustainability. Employee retention can be represented by a simple statistics. Employee
retention is also the strategies employers use to try to retain the employees in their workforce.

SCOPE OF THE STUDY

The review is to decide the variables affecting maintenance of workers in the association. These
explorers likewise decide the idea of holding workers to cause the representatives to feel solace.
To persuade the representatives to keep on working in a similar association with full interest
and thus give the outcomes to the organization it needed. This study helps new businesses to
grasp their enlistment of their workers. It is useful for the administration.

OBJECTIVES OF THE STUDY

To study employee retention at Dalmia cement Itd.

¢ To study the challenges involved in employee retention.
e To analyze and identify factors that help retention.

e To examine the correlation between job satisfaction and employee retention in
the industry.

e To identify the struggles faced in retaining the employee.

REVIEW OF LITERATURE

eAs per Kroon (2013) recognized that advancement open doors can further develop
worker obligation to hold representatives in associations.
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eAs per Hyter (2007) deduced in an examination that there is a connection between
remuneration and maintenance. A few examinations adversely affect pay with
maintenance.

eAs per Hausknecht et al, (2009) found in an exploration that pay and advantages
add to maintenance.

eAs per Fitz-Enz (1990) found in an exploration that representative responsibility
and maintenance not entirely settled by a solitary issue and not set in stone by
many variables.

eAs per Abraham (1994) while contrasting successful facing, widered that
resources and high and medium degree of fulfillment was more emotional than
the with in degree of occupation fulfillment.

NEED OF THE STUDY

e Worker maintenance matters, such as hierarchical issues, for example, preparing
time and speculation, exorbitant up-and-comer search and so on, are involved.
Consequently, neglecting to hold a key representative is an exorbitant
recommendation for any association. Different evaluations recommend that
terrible a center director in many associations, means a deficiency of up to
multiple times his compensation.

eWorker maintenance systems assist associations with giving powerful
representative correspondence to further develop responsibility and upgrade
labor force support for key corporate drives.

e Workers are the secret weapons of any business associations to acquire an upper
hand on the lookout, it needs to oversee and hold their key resources, i.e., the HR.
Then again, with mechanical up-degree and financial turn of events, workers are
presently accessible with heaps of chances.

RESEARCH METHODOLOGY
RESEARCH DESIGN:

Descriptive & Exploratory Research Methodology is adapted for this project work.
SOURCE OF DATA COLLECTION:

The data was collected from both primary and secondary sources.

Primary sources: -

Questionnaires
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Secondary sources: -

e Websites
e Magazine
e Company record

Title of the study:

The study of the title is “A STUDY ON EMPLOYEE RETENTION DONE AT DALMIA
BHARAT CEMENTS LTD AT CHINNAKOMERLA.”

1.UNIVERSE:

This study was conducted in DALMIA BHARAT CEMENTS LTD At Chinnakomerla,
Kadapa District.

2.SAMPLE SIZE:
The sample size is 50 employees of DALMIA BHARAT CEMENT LTD.

LIMITATIONS OF THE STUDY

e Holding less-qualified workers: Representative maintenance is one of the
significant arrangements for an association. At the point when these
arrangements are not checked as expected, it can cost associations beyond all
doubt. Not all workers are prepared to develop alongside the association.
Subsequently these representatives become obligated forassociation and can
unfavorably influence the association. A decent maintenance strategy can take
care of this issue. In this strategy supervisors can incorporate specific
measurements to hold important representatives.

¢ Influencing work environment efficiency: When associations neglect to foster
appropriate approaches for holding representatives, it can seriously affect the
efficiency of the work environment. It can provide the workers with a misguided
feeling of defense for some unacceptable reasons and stop their development.
Without legitimate proficient turn of events, the representatives might lose their
efficiency. Subsequently, the entire association endures to make progress. It
diminishes the general efficiency of the work environment.

DATA ANALYSIS AND INTERPRETATION

Data analysis:

Data analysis is described “as the process of bringing order, structure, and meaning” to
the collected data. The data analysis aims to unearth patterns or regularities by
observing, exploring, organizing, transforming, and modeling the collected data.
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Data Interpretation:

Once the data has been analyzed, the next progressive step is to interpret the data. Data
interpretation is the process of assigning meaning to the processed and analyzed data. It
enables us to make informed and meaningful conclusions, implications, infer the
significance between the relationships of variables and explain the patterns in the data.

1.your management comes forward when you are facing a critical situation?

Employee response

n Sfrongly agree = agree = disagree = strongly disagree

INTERPRETATION: Above analysis said that 52% of employees strongly agreed that
management come forward when employees facing critical situation, 26% of employees
agreed,14% of employees strongly disagree, 8% of employees disagree.

2.Do you get the recognition that you deserve for your performance?

Employee response

m YES s NO

INTERPRETATION: In the above analysis it said that 82% of employees recognized the work
performance of the organization and 18% of employees are not satisfied with the work
performance in the organization.
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3.Do you think that employee intention helps the development of organization?

Employee response

s NEVER w SOMETIMES u ALL THE TIMESa MANY CF THE TIMES

INTERPRETATION: Above analysis said that 52% of employees are helps the intention
of the development of organization and 30% of employees are some of the intention to
help the organization 12% of employees are not sure to take good intention of the
organization and 6% of employees are never interested to the intention of the

development of organization.

4.Do you satisfy with working hours?

Employee response

n YES | SATISFIEMR NO SATISFIED

INTERPRETATION: In the above analysis said that 82% of employees are satisfied the
working hours in the organization and 18% of employees are not satisfied the working
hours in the organization.
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SUGGESTIONS

e Employees should be provided with proper training which is linked with their career
development.

e Employees should be appreciated for their good work.
e Employees should be motivated to welcome the change.
e Toimprove employee retention, one needs to understand what they value the most.

o The pay structure should be refined so that they remain monetarily satisfied.

CONCLUSION

Employee retention is crucial for the long-term health and success of the business. Managers
readily agree that retaining the best employees ensures customers satisfaction, product sales,
satisfied co-workers, and goodwill of the organization.

e Employees are the major assets of any organization.

e An organization must work hard towards retaining those who really are important for
the organization.
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